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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chair to sign the attached Amendment Number Four to Agreement
Number 72748 (Exhibit 1) with Wausau Financial Systems, Inc. (WFS), which extends the term
of the Agreement, including maintenance and support services on a month-to-month basis, at
the County's option, through June 30, 2006, which will increase the maximum County obligation
by $137,900 for a total of $3,835,779 over the entire term of the Agreement.

On June 6, 2000, your Board approved an Agreement with WFS for a Remittance Processing
and Image Archive System (System). This System was implemented in August 2000 and
currently processes over eight (8) million payment transactions per year for various accounts
receivable applications, including property tax. The Remittance Processing component of the
System provides an enhanced automated payment process including, daily bank deposits, while
the Image Archive component of the System supports the imaging of the payment transactions
and provides a search engine to facilitate the archiving and research associated with the
processed transactions.

On three subsequent occasions, the Board approved Amendments to the Agreement with WFS
for System enhancements. Amendment Number One provided software, hardware and
professional services to upgrade the Image Archive component of the System with a more
robust document imaging and management system called Optima 3 IMS. Amendment Number
Two provided for a hardware and system software upgrade to the Remittance Processing
component of the System to accommodate the Treasurer and Tax Collector's (TTC) conversion






